OCES 5-Year Plan of Work 2007-2011

General Guidelines

You should identify a limited set of Major Programs for which you expect to conduct a significant number of activities over the five-year period.  While a Major Program may not have the same emphasis every year, it would be expected that a Major Program would address issues, needs and opportunities on a relatively on-going basis.  You will need to complete the following for each Major Program you identify in your Plan of Work.
Major Program/Subject Title

Enter the name or subject of the major programming effort.  A major program includes in-depth curriculum, demonstrations, educational events, technical transfer, etc. designed to address needs and make a difference relating to an important issue(s).  Major programs encompass more than one activity or event.  Major programs have an evaluation component with outcome indicators used to identify specific expected results/outcomes. Major programs include any appropriate in-service training received.  Major programs also include teaching and learning experiences.  Try to be brief and descriptive in selecting Major Program titles.  Work with Area Specialists, District Specialists, and Initiative Teams to select appropriate Major Program titles so that many of you can use the same titles for reporting.
DASNR Initiative Team or Emphasis (0-30)

Enter the number of the DASNR Initiative Team or Emphasis area that best represents the Major Program you are describing.  If no team is appropriate enter 0 (zero).  Collection and aggregation of the outcomes and impacts from many programs should be coordinated through the DASNR Initiative Teams.  Each team identified some outcomes in the team’s input to our Federal 5-year POW.  Teams may see needs for collecting other data.  Baseline information should be established whenever possible to enable you and the teams to show progress toward goals.  Educators and Area Specialists should work closely with the teams to which their Major Programs are closely related.  The Educator or Area Specialist need not be a team member on all such teams, but they should be communicating with these teams and helping to collect pertinent output, outcome, and impact data.  All members of the Team should be establishing a plan for evaluation and sharing the information with county, area, district and state professionals.

Knowledge Area(s) (101-999)

We have provided a list of Knowledge Area codes for each team or emphasis.  Select the most appropriate Knowledge Area(s) for your Major Program from that list.  You may enter more than one knowledge area in your 5-Year POW.  However, keep in mind in doing your PARS reporting, you will have to enter the most appropriate Knowledge Area for each activity reported. 

Focus/Brief Description

This section should discuss the important issue(s) that has been identified and will be targeted by the major programming effort.  The statement should provide local background information including statistics, trends, demographic data or other data that emphasizes the need for this program.  This section should also explain the need for the programming from the standpoint of stakeholder input that identified the issue and related problems.  This component should be concise.  To the extent feasible, include baseline data related to the issue and related problems being addressed.

Goals/Priorities
List the goals or priorities of the program in relation to the issues or problems addressed.  The goals themselves are not necessarily measurable, but provide general direction for evaluating program performance. These should often be related to the DASNR Team Priorities, PAC priorities, unit strategic plans, and on-going priority programming.  

Target Audience(s)

This section identifies the set of stakeholders, customers, users, and/or consumers for which the program is intended.  Target audiences should represent who or what is likely to be significantly affected by addressing the issue or problem.  Please select codes from the list of target audiences provided.
Output indicators should reflect the tabulation, calculation, or recording of activity or effort expressed in a quantitative or a qualitative manner that measures the products or services produced by the programs. Indicators should be measurable.  You will need to report against these indicators and will need to have methods and systems to collect the information.  Program Activity Reports (PARS) will collect some, but not all, of the output indicator data. You should set goals for the indicators and indicate how and when the achievement of the goal will be measured.

Output indicators refer to the quantity and quality of appropriate methods and activities as well as target audience participation and satisfaction.  Methods and activities could include topics taught, publications, workshops, demonstrations, other educational opportunities, newsletters, one-on-one education, in-service training, and certification programs. 

Output indicators also refer to target audience participation and satisfaction including the number of participants, percentage of target audience reached, frequency of returning participants, individuals certified, individuals meeting legal standards, and diversity of participants.  

Outcome indicators should assess the results of the program activity compared to its intended goal. Indicators should be measurable.  Outcomes are the direct results or benefits for individuals, families, groups, communities, businesses, organizations, or systems.  You will need to report against the outcome indicators selected, and will need to have methods and systems to collect the information. You should set goals for the indicators and indicate how and when the achievement of the goal will be measured

Outcome indicators are the quantitative and qualitative expression of capacities built in audiences (knowledge gained, skills acquired, attitudes changed, decision making improved), behavioral changes and practices adopted (behavior altered, practices changed, decisions made). Outcome indicators should relate to changes, capacities built, and benefits in social, economic, or environmental impact whenever possible.  Impact refers to the ultimate consequence or effects of the program – for example, increased economic return, reduced rates of teenage smoking, reduced pesticide usage, and improved water quality.  Impact refers to the ultimate (often longer-term) changes in social, economic, civic, or environmental conditions.

Marketing and Reporting Plans
In order for your planned programs to be successful, it is important to consider your marketing and reporting plans.  Please briefly indicate how you plan to market this Major Program to the intended audience(s).  Also, identify specific under-served groups (including minorities and disadvantaged) within the target audience and describe outreach plans to achieve participation by members of the identified under-served group.  

Some reporting will be done through the PARS system and the DASNR Initiative Teams – particularly for state and federal reporting.  Please briefly indicate how you will be working with a DASNR Initiative Team in reporting (if appropriate).  In addition, you should indicate plans for reporting to local stakeholders, PACs, government officials, other advisory groups, etc.  

Revisions to 5-Year POW
It will be possible to revise your 5-Year POW throughout the 5-year period.  You will need to work with your appropriate supervisor and District office if you believe a revision is necessary.  

10/16/2006

