2006 Initiative Areas
Marketing & Visibility

How to gain more countywide recognition for 4-H/marketing (5)

How to gain more recognition in local and school newspapers (3)
Market 4-H by participating in community service projects & non-4-H/Ext.events (2)
Ideas for retaining older youth (2)

Showcase 4-H members’ projects
Establish 4-H and OCES signage at entrances of county
Develop static stickers to be used by businesses, volunteer, and 4-H supporters
Identify community beautification project for visibility 
Establish contact with local radio stations

4-H open house for new members

Build a promotional booth for community events

Participate in the Oklahoma Centennial Grove project
Improve the quality of newsletters/website

Get local club reporters to get more articles in the paper 
Environmental Education (We can work all of these into impact team programs)
How to utilize the Natural Resource Conservation Service office
Help 4-H’ers identify trees native to Oklahoma

How to teach 4-H’ers about soil and water quality
Protect ground & surface water supply – continue water testing
Promote range and land judging – youth partnership in range/pasture assessments

Cedar control to help reduce wildfire potential in county

Need programs on water quality education and pollution prevention
Science & Technology

Livestock project training (3)
Need more training in the areas of science and technology (2)
4-H members conduct a science fair (2)
Need science activities outside of the school setting. (2)

Provide programs on science & tech during lunch period

More GPS/GIS activities available to all clubs

Create a kid-friendly website that utilizes message boards where they can share question, problems, concerns, and success stories that the county reporter could use for news releases.   
There is a need for information on the importance of caring for an animal. As well as how to be ethical while showing animals or how to be a responsible pet owner.
Career Exploration through field trips

Role playing practice in “Real” careers (i.e. television news casting, radio disk jockey)
Volunteer Development Program Management

Recruit new leaders, including special interest group leaders (6)

Provide more up-to-date leadership training/opportunities (5)
Need additional activities for older youth (3)
Keep volunteers certified (3)
Lack of parental involvement in 4-H events and activities (3)

Need to increase 4-H enrollment (3)

Provide an orientation for new 4-H parents Hold a 4-H Family Night to introduce new members to projects and programs. At the same time have a program on “How to be a 4-H parent”. (4)
Provide educational opportunities in computer based programs
Increasing the number of male volunteers
Need adults to provide transportation

Reorganize county leaders’ council/foundation

Eliminate county events and activities that aren’t making an impact.
Need a stronger base of 4-H clubs with more active members.

Extension Educators need to promote 4-H membership

Conduct club financial record keeping reviews

Need to specifically identify county volunteers and their roles

Leadership Development & Community Volunteers

Transform Jr. County Officer program into a County Ambassador program (2)

Youth responsibility and accountability

Teen leaders and officers to prepare and teach educational programs at clubs

Social skills
Encouraging volunteerism

Develop pride in oneself 
Training classes for county officers – ropes course
Training for local officers by county officer team

How to get more 4-H lead demonstrations in local club meetings
Youth partnering with adults in leadership roles
Establish a 4-H community action committee to identify leadership/citizenship        opportunities in our community.

Initiate a youth/adult partnership leadership team.

Involve community leadership program graduates and Big Sisters/Big Brothers in Youth/adult partnership impact programming as speakers and participants.

Nutrition Health & Wellness

How to select better food choices in diet (4)

Exercise and how it relates to good health (4)

Tobacco and alcohol education (4)

Portion amounts

Diabetes prevention for younger 4-H members
Families eat on the run & do not put enough emphasis on eating healthy

Appropriate etiquette
Promote 4-H youth becoming involved in fund raising walks, runs, jump rope events that support good causes and promote 4-H citizenship and healthy lifestyles at the same time.
Family Economic Wellbeing (Could all be combined into a good financial program for 




       youth.)

Financial planning provided during after school programs
Lack of wise money management 
Lack of knowledge about saving and investing

Lack of understanding about credit 

Provide budgeting classes for students who are close to graduation and beginning college and/or entering the workforce.

Family Resiliency

Programs to educate youth about teen pregnancy along with teach self-esteem and respect for others. (2)

Lack of basic life skills -- communication, home management, problem solving, etc. (2)

Decision Making skills and Conflict Resolution
Increase of high risk behavior in children and youth

Lack of respect for others
Recruit at-risk youth to 4-H so they have something productive to do

Peer pressure

4-H Afterschool (I couldn’t prioritize these since they are all over the board.)
Have 4-H members volunteer to do monthly programs

Encourage volunteering through school tutoring programs.

After school alternatives for parents and kids
Provide positive after school opportunities

Work with existing after school programs 

More community service involvement during after school programs

Focus on middle school students in after school programs

Other
Need ideas for summer day camps

Personal development – partner with school service organizations (FBLA, etc,)

Develop a service-learning project where 4-H members would help a family in need.
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