4-H PAC SUMMARY – 2006
Southwest District
Instructions: 
Under each of the 8 initiative areas below, list the top 3-5 issues/topics reported by counties in your district. To the right of each issue/topic record the total number of counties reporting that issue/topic.  If needed for clarification record descriptive data by issue on a separate page.

Initiative Areas





No. Counties Reporting
Marketing & Visibility







Issues:

Need to promote 4-H in all communities




4

Working with newspaper/radio to promote 4-H



3
Introduce career possibilities in project areas




1

Declining number of participants in 4-H events



1

Visits with School Administrators





1

Recognition of County 4-H officers





1
Actions:
Monthly newspaper article promoting 4-H

Educational displays & 4-H displays in schools & businesses

Require officers to visit civic groups & give 4-H talks

4-H County Web Site

Re-design format for 4-H clubs and 4-H county-wide activities
Nametags for County Officers

Look for other possible publications to reach more people

Find associations to assist with funding

Environmental Education

Issues:
Water Supply/Quality/Conservation





9

Recycling








3

Pesticides Control







2
Littering & illegal dumping






2
Fire Safety








1

Soil Conservation







1

Actions:
Continuation of water well assessments

Educational programs on water conservation through school


enrichment day camps/summer camps

Educational programs on stream banks

Involvement with NRCS Outdoor Classroom

Use Junior Master Gardener curriculum with more youth

Include businesses in helping develop literature promoting conservation

4-H members save aluminum cans and tabs

4-H Community Service Projects

Possible bird I.D. program
Trash Off Day


Environmental Fair/Programming

Science & Technology

Issues:
Need for more opportunities for youth to participate in Science Projects
2
Opportunities for learning skills





1

Mapping local areas







1

Events and Activities are lacking for 4-H Photography


1

Technology and Science needs better direction



1

Actions:
Have a working display workshop w/computers and different programs

Do youth and science projects in schools

Provide PowerPoint training for 4-H teens

Create Photography Shortcourse for 4-H members

Encourage the creation of Technology Project Club
Learn about career opportunities

Utilize programs to retain members

Volunteer Development Program Management

Leadership Development & Community Volunteers
Issues:
Member and Leader Participation/Recruitment



11
Involve County Leaders & Teen Leaders in programming/workshops
4

Parliamentary Procedure






2
Need more project clubs






1

Need lesson plan for clubs to assist leaders teaching youth


1

Lack of teen leadership






1

Need for reduction of volunteer training requirements


1
Actions:

Leadership workshops taught by teens

Leader lessons taught by educators from other counties

Pay it Forward

Encourage use of Mini-Grants and Enhancement Grants

Develop how-to sheets listing basics – how to plan an event

Provide a list of resources for a specific activity

Provide leader lessons for beginners, intermediate and senior volunteers

Orientation for new parent/volunteers informing them about 4-H, sharing


with them an overview of all 4-H opportunities and projects

Have more media coverage for county activities

Identify and train more 4-H adult leaders

Encourage youth to participate in more projects beyond livestock

Host True Colors for public

Create brochure listing leader training opportunities
Record Book Workshops

Increase Public Speaking Knowledge

Assisting grandparents playing the parenting role

Educational programs in the areas of self problem solving

Development of new trainings for 4-H Volunteers

Nutrition Health & Wellness
Issues:

Childhood Obesity







5

Increase Physical Activity






4

Education on healthy eating






4

Prevention of Bad Habits






3
Drug & Smoking Education






3

Youth Drinking & Drug Use-No Tolerance on Parents


1


Providing the Substance

Need for healthier foods at schools





1

Abstinence and modesty education





1

Amber Alert/Stranger Awareness





1

Actions:

Cooking & Sewing Workshops

4-H Food Show

Nutrition information and programs at 4-H meetings

Dept. of Education will provide material on new food guide pyramid

Go to schools and low poverty community centers to educate children


and adults about nutrition, personal safety, fitness & diabetes

Possible “Health” workshop

Encourage walking or some local club project to encourage


health and nutrition

Have teens do workshops on health and wellness

Distribution of food to the needy

Update 4-H curriculum on health and wellness

Free Family Fun Fair

Promote walking in all youth

Family Economic Wellbeing

Family Resiliency 
Issues:
Teen pregnancy







1
Education on birth control for youth





1
Babysitting workshop







1

Actions:
Teen parenting workshops
Teach classes on Teen Pregnancy for young adults
4-H Afterschool

Issues:
Promote new afterschool programs





6

Partnerships with Schools






2

Lack of affordable programs, transportation & “cool” programs

2

Parental Involvement







1

Aging group meets at afterschool site





1

Increased number of children in poverty




1

Actions:
Parent informational packet

Locate a site for seniors/aging individuals to meet  ???
Provide opportunity for youth led instructions using curriculum


on preparing for the workforce

Programming that meets the needs of at risk youth

Use Teen Leaders in programs

Mentoring Programs

Other: List below 

Cultivating the Stewardship Ethnic – Countering Neglect


Design programs celebrating different cultures


Become involved with ethnic celebrations

Cloverbud Development

Conduct programming aimed strictly for Cloverbuds


Have a Cloverbud appreciation day
